LEVERAGING LARGER FIRM RESOURCES

Introduction

Larger law firms can be xcellent saurcesof volunteer atorneys and financial sugpt. In addition,
lawyers at these firmcan often hplin dentifying addiional resources. In order to succesgftap
these resaurces, however, legal sevices poviders andpublic interest organizations mustbe stategic
in their agproach.

This paper prodes guidanceof providers on how to most effealy target and approadcirgier
law firms ingeneral, as wiehs nore specifi information and adee on obtaimig pro bono
partcipaton am seurng fnandal suppot.

Research the law firm
While brge law firms hae agrea dedin conmon eat indvidualfirm s afo umque n temsof its
structure, history, governance, andund, among other factors. Before approaching a paticul
firm, it is essential to research that firm thoroughly. Relewdormation ircludes the firris pro
bonocultureand is track recordii respoding to requestof pro bonoassstarce ot only from
your program butalso fran a wide rang of other gioups Do not assume, simply becae you have
had disappaiting resuk, that the firm does not have activepro bonopractice. Some largaw
firms do mst of thei pro bonowork through specift local and nationadrganizations.

You al need to understand how the firm works, i.e., who are the dedsion makes & the firm, in
gereralandwith resgct topro bonowork. Firms often have both formal amformal eaders;
written mliciesand umritten, ut verypowerfu) practies. Gven tke trendm lager frms to nore
formalzedpro bonooversight, you certainneed to collect as mughformation as posd#about
the firm’s formal pro bonostructue and program. Be awardadugh, that some of the most
important information about the firsypro bonoefforts — the cuture of the firm — is often anly
availatte through informathannels.

The sameresarchisrequied wth repect to tle frm’s fnarcid conmitmens. You red to kow
who the firm has suppatl in the past andhé range of grastsuppot provided, as well as the firm’s
policies andproceduies with iespectto making financial contibutions and the @mpostion of the
group that rakes thos decsiors at theifm. For examle, t is mportant to kaw whethe the frm
provides fhancal support througla frm foundaton or chatablegiving pool, as eame frms do, or,
as at otherifims, digouragesifm-wide contritutionsin favor of ndividual bwye giving. If the frm
has a por track record, wh respetcto financal syport and/opro bonq you will needto identify
firms with a more paositive track record that could be viewed asrole mocels by te target firm.

Finally, you needto acquire information about the e@nomic situation, not only of the firm or firms
you are tagetirg, but ado the oveilblegd ecoromic clmate n the commurity in which the irm
practices. Firnfinancialandpro bonocommitments vary from year to year, dependingtenfirm’s
finandal results, daffing levels, and workload. At present, for example most larger law firms
throughout the country, includj the Waslkigton, DC area, are extremélysy ad profitabé.
Accordingy, this nay not be thedeal tine to request a substantyailhcreasegro bono
comnitment fom these irms, uhes you ateadyhawe a stong woking rehtiorshp with then or



unless gu know that thgro bonoopportunities yaur organization can provide are paticularly
attractive to the firm or firms. Foweva, it is probably an exellent time b appoac firms thathave
not previously provided financial support to your organization or to sdicit a significant increas in
the amount the firm contributes, at least on a one-time basis.

The researd required to adequately undestand largerlaw firms can seemrerouws — and e
informationmayseendifficuk to obtamn. Trere ae, fowe\er, nore soucesof sich nformdion
avalalde to you than esr bebre. Thedgalpresss onemportant surce. More athmore, irms are
providing more detailechiormation — on the firnm general, as wiehs on the firiis pro bono
activities ancthartablegiving. The frm's resume,pro bonoannuakeport, its brochure and other
information sent to clients, and, increasngly, firm web sites dfer more detailed and esily acessible
informaton. Whle sucHormal souces aremportant, mformal dscussin withattorneysat the fim
— or at other fms ad pullic inerest orgamatiors that hag worked sumesdilly with the frm — are
an esenial complement to published information about the firm.

If time is a cansideraion, legd services poviders and pblic interestgroups can vark together by
sharimy research respobdities aml information. It is not necessamgr effcient for each proser
organizatian to condud thorough re®arch.

In asking for support, Ess is not more
Some pubti interest groups amto bonoprogramsassura that lager lav firms wil respond mmre
favorably to limited, discrete requeds for assisance —whether those requests involve attorney time
or firm charitable contributions. While that assumption may be tue for somefirms a times, it is
often the cae tha many largeraw firms expectand eva prefer, more subsantial pojects and
reqests Mapr law frms, ralzing tha ther sze ad xpetise nake hemunguey qualfied to
participate in certain types of cases or matters, waahsoire that they make the highest and best
use of tleir pro bonoand fnancal resources. Arin’s failure to respond fawably to sirple pro
bonocags orto provde a nmimumanount offinartial sugport dos nd ne@essarly indicatethat a
more extense pro bonomatter orihancial conmitment § unikely; indeed, ta frm may ke more
willing to take on atger ad more chllengnhg goalor matter.

Larger firms often havea canplex, multi-tiered decisional structure. As a resut, taking on a simge
un®ntesed dvoree mayinvolve dmost aanuwch tmefor the frmas t&ing ona najor matter.With
resgct to inangal contrbutons a gowing runberof firms smdy will not cosder equsts

smaler than $500 or $1,000 because of theetirvolved n makng a decisin on support. A number
of programs haveden surprised reciiyto find that firns that previouslgid not make mimal
contrbutons avebea wiling to fund afelowship sbt or m&e a smilarly subgantal avard of
funds. Whether you are askiray time or money, you should consider “packgfyour request so
that firm ‘transaction” tine is ninimized and the spedisesources of therfn are mainized.

Think institutionally; avoid one case/one lawyer
Law firms are more thamnsply aggregations ohdividual attorneys. If prosiers tap firnresources
simply by placng ore cas wih onelawyer, they fail to take dvantageof the irstitutioral rature of
the law firm. Think creatvely about le@l and delivery issigin your canmunity and how firmspn a
larger, more institutional leyetan respond tdhbse problems.



If, for example, a legl services ppgram is unabled regpond © a highervolume of elephone
inquiries, te firm, as an ingution, can be askedo addres thatproblem in a multi-facetd fashion.
For exampe, afirm of subgantial size could agree to focus o the ciisis in telephone requestsin
some or all of the fadwing ways:

. by providing fundg to purchase stae of the at telephoneequipment- or donaing the
equipmaet itself— that willuse technology to reduce wag time and provide
recorded infamation;

. by usingvolunteer firm lawye's and pardegas to regpond to phone cdls seanlessly
forwarded from the program;

. by pre@mrng and publshing dient elucaioninformation trat can ke ugd to
suppenent nformdion provded ornthe plone, tlerely reducng @lltime; and/or

. by deggnating tawyers of the day” wd will routinelycome to the program offise
and provide irdrmation to callers.

If a pubic interest organization hassuficient staffng to meet needs forgal asstance, the firmas
an indit ution can beasked dther to fund a saff position or to provide, through a fdlowship
program, acontinuous urce of firm lawyer saffing for that position.

If affordable housig has taken on newgency as &bal ssue, a lawiim canbe soltited to serve,
with a public interestorganizatian, as a apid reponseteam forhousing issas. That firm, using
lawyers, legd assigants, and other staff, can play a key role

. in defewling tenants faced with etions,

. in bringng tagetel aciorns deignal, ona cae-ly-casebass, to mprovethe galty
of housing throughout a neghborhood or with respect to properties ovned by a
particular red estate compary,

. in focused tigation to elimiate discrirmation in rental properties,
. inushg the sklls of transctonallavyers b
< increase the avable unis of affordald, decent housing,
< provide kegaladvce aml nocost todngs to teans wiho usesweat eqity to
purchase homes,
< revise tax athreal estate proviis to increase the nber of homes that can
be purdased atittle or no cost, and
< involve firm computer spediats and support staff mairtaining a

comprehense database on hongiissuesand patterns inarious
neighbohoods thatwill enable the ¢am toidentify emerging poblems and
promising ew strategies.

If aruralcomnunty loses wrtually dl of its kegalresouces a frm canbe akedto donatdunds or

equpnent,sut asconputes, Vdeo plones faxes ard 800lines tha will endle rualresderis to
accessesourcef other parts othe state. It caalso gree to stafthe 800 te&phondine, to work
with the caurts andadministative agenciesto pemit video hearings andconferences,andbor to staf
“mini-rotation programs” through which firm lawyers spnd a wek in the ural canmunity meeting



with clierts and providing foliw-up assistance from their offices.

If alegalservces povider fas leenforaed to tose a rightbrhoodoffice, a &aw irm can*adopt”
that neighborhood, admsterirg its own neghborhood legal itlic, serving, throughd transactional
lawyers, as counsel to ghiborhood organizations, prowviditrainhg to non-legaltaff of socal
senvice organizations, and prepaing legd infor mation brochures and reguar columns in
neighborhood newspapers.

For same, these modés — which involve virtially the enire law firm, raher than simply taping the
resources of one a more lawyers — mg seem urealistic or infeasble. In fact, each of these malels
iS now in phce in one or more locations.

Go beyond lawyers
While frm wyers ae thekeyto pro bonowork and tie mostlikely sourceof funds andn-kind
support, theyare not the dy source of ssstance ad supprt avaiade from krger aw frms. Frm
librarians cammelp a pulic interest organization orgariand maitain ts law lbrary. Computer
support saff can hed groups identify technologyerds and options, develop web sites, intranets,
and hulletin boards. Other staf specialists can help programs selet a newtelephone sysem, revamp
their accountingystem, mplenent time-keepig, and rede the group’s personneldapolices
manud.

Firms’ pardegals canpf couse, representindividual clients in adminisative maters. In aldition,
however,theycanundetake €galandfadualresarchandandyze ad orgaize extasve Itigaton
and non-ligation records. Astiins hie more lawgrs, manyre also rentgnor purchasing ne
space and may e ableto house public interest programs for a peiod of time at no cost. Firms
consantly upgrale tler conputerhadwae, urniture, and téephore sgtens aml arewilling to
donate unused furniture and equipment to publereést graips.

Mary firms nav enploy pubic reatonsandmaketng ¢aff. Theg enployees an lelp progans to
write and produce publieducation matezis, annal reports, and fund-sang appeal They can
help programs prepare press releases and idergifija strategies.

In short, law firms o#fr a wide array of skd and expertise that can be &alale to pubt interest
groups.

Tie financial support® pro bono
Independert Sector, which aralyzes pdterns of gving in the Unted States, has faind that people
give thei mong where theygive thei time. Pro bonoassstarce ad finarcid support ae not
mutually exclusive. In fact, hands-on volunteers are not only mare likely to give, they are more likely
to give more! The implations for legalervices providers and pubinterest groupsfahese
findings areclea. The nore eféctive a progrars volunteer mvolvenent progranis, the more
successful its fund-raising efforts will be. Hands-on volunteers, particularly those who work in
broade partnershipswith providers, become knowledgeable alout the limited resaurces and virtually
infinite demand for sewes that providers expenice. That fararity can reglt in increased
support. For example, lawrhs that support rotation programs, in @hfirm lawyers spend several



months full-ime at a legbservices dfice, are dten willing to ensurethat the rotation lawyer (and
otherprogamstaf) havethe type ofsupport trat a inancaly hardpresedprogamisundle to
provde, seh & conputers faxes andmodens If volurteerscondicting reseach d the pogramor
in conjunction with program daff realize that the provider does nd have the furds to mairtain
updates to its reporters andet lbrary naterials, theifm may wel be wiling to contribute its own
library duplicates or funds for updates.

Pro bonoopportunities, iftsuctured corredy, provde sigricart benefis to the volunteer attorney
and thefirm that enploys ler or hm. Pro bonomattes oten ofer exellent opprtuntiesfor
trainng, skils deveopment, andprofesenaldevebpmem, but at a swiantal cos for provders
who develop trainmg materia and metor and supervispro bonocoursel For poviders of
coursepro bongq though low in cost, isat free, diverting sthind fhangal reources from other
activities. It is entirely appopriate, as a rsult, that law firms thathave accss tostrong and
well-congructedpro bonoprograms, be asked to providesaincal support as wellolunteer
resources.

Ask who they know
Law firms areimportant sources d pro bonoassstance iad fhnancal support. In adition, howeer,
law firm lawyers and others can also be contacghsofor other institutional support. Firm lawyers,
for example, magit on the boards of foundations, dts, or coporations thatould provide grants.
Firm suppoterscanassst youin seairing sippot from otrer bw irms. Theymay dso hep you to
gan acesdo the orporateworld. Corprate derts often ertist frmsin proviing asstane or
finarcid support br corporge conmurnty servces progcts.While these pojeds typically do rot
involve legalassistance, umeh of the work done bgdal serdes providers carelseen as
complemendry to theseinitiatives. For example, majorcorporations tha have idatified children ad
famliesas a pority for ®rvce ad fundng maybe anerabk, f cortactedbya lav firm with whom
they work, to providing support for transactioatibrdabé chitl care projects, school-basedal
assistance progranjuvene jugice, and farnty law work. Law fims mayalso hgd providers to tap
into in-kind assignce from corporations. Non-legadpertise and sfatan provile substantial
assstance to pradersin aeas raging frompublcaton of naterias to rachetig up techology

Conclusion
Large law irms lave muctho offer; programs mustdrn how to request their assistance.

. Researc the &w frm

. In askng for sipport, les isnot more

. Think nstitutionaly; avod one case/one laewy
. Go beynd lavyers

. Tiefinarcid support topro bono

. Askwho tleyknow
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